


“BEFORE THE KUMARI PROJECT CAME TO OUR 
ORPHANAGE, NOBODY HAD EVER ASKED 

ANYTHING ABOUT WHAT WE WANTED OR NEEDED. 
NOBODY KNEW WHO WE WERE.” 

- SUNITA, AGE 12



The Kumari Project was established in 2010 to provide a better 
life for orphans in Nepal - speci�cally those in the orphanage 
system from which the founder of The Kumari Project, Arun Storrs, 
was adopted. The generosity of our supporters made it possible 
for us to begin addressing serious needs of the orphan community 
by paying school fees, enhancing nutrition, developing 
extracurricular programs, and organizing medical clinics. 

However, we were only scratching the surface of creating deep and 

lasting improvement in the quality of the daily lives of these orphaned 

children. Rather than run the risk of participating in the systemic 

corruption and exploitation that characterizes many of the children’s 

homes in Nepal, we are now pioneering our own “safe house” for the 

children we have been supporting. With the help of our Nepalese 

partner, Indira Ranamagar of PA Nepal, we were able to open our first 

KP home in October 2014.

The Kumari Project Safe House, located in Budanilkanta, provides 

long-term placement for 12 Nepalese children. Besides providing 

stable housing and meals, the Safe House offers forward-thinking care, 

encompassing quality education and physical and emotional support 

services. The children who call the Kumari Project Safe House ‘home’ 

have the opportunity they deserve: to thrive in a nurturing, 

affectionate, and respectful environment, and to be cared for by 

people who are dedicated to their well being and success.



The Kumari Project Safe House 
empowers as well as educates

Child Advocates
We are pioneering a child 

advocate system. Each child 

has a trained advocate attuned 

to meeting individual medical, 

educational, and development 

needs. 

Reuni�cation and 
Reintegration Opportunities
Many “orphaned” children have parents in jail or relatives living 

in severe poverty in rural areas. We work one-on-one with the 

children to find creative solutions to strengthen existing biological 

families.

Special Services
• Regular Counseling – Most children’s homes ignore the 

psychological trauma that the children have endured. We offer 

appropriate counseling services and activities for our children.

•  Trained Caretaking Sta� – Most homes hire staff because they 

are able to live and work on the premises, but they seldom have 

the training necessary to guide and nurture the children. The 

Kumari Project Safe House offers the stability of live-in staff, who 

are trained in child development and parenting skills, and 

understand the emotional needs of the children. We routinely 

commission an independent audit of conditions and care. 

• Network of Extracurricular and Support Services – We have 

developed a strong and diverse network of local artists, doctors, 

social workers and community agencies to ensure each child 

receives comprehensive support and educational opportunities. 



“WE MUST PAY ATTENTION TO (A CHILD’S) SENSE 
OF INNER VALUE....CHILDREN WHO ARE LACKING 

AFFECTION FROM THEIR MOTHERS OR FRIENDS HAVE 
A SENSE OF INSECURITY, FEAR, AND DISTRUST FOR 

THE REST OF THEIR LIVES….WE MUST PROVIDE 
MAXIMUM AFFECTION FOR OUR CHILDREN.”

- DALAI LAMA

Pramisha and her sisters have settled in at the Kumari Project Safe House and call it 
‘home’. They are all attending school and thriving thanks to the physical and emotional 
nourishment that stability brings. Here, Pramisha shows her favorite toy, a traditional 
Nepalese doll house.  



"THE HUNGER FOR LOVE 
IS MUCH MORE DIFFICULT TO REMOVE 

THAN THE HUNGER FOR BREAD."
- MOTHER TERESA



Why are there so many “orphans” in Nepal?

As a result of poverty and the recent civil war, hundreds of 

orphanages emerged to house and facilitate the adoption of 

impoverished and orphaned children. 

However, by 2009, these orphanages, or ‘children’s homes,’ had 

become centers for corrupt adoption practices that resulted in the 

coercion and exploitation of children. For example, many Nepalese 

parents were tricked into sending their children “to be educated in 

Kathmandu,” where the children were then sold to unsuspecting 

adoptive parents from abroad, or trafficked.

The government halted international adoption until the country 

could find a solution to these problems, but, in the meantime, even 

more children languish in unsafe conditions. There they face: abuse, 

neglect, exploitation, malnourishment, unsanitary conditions, and 

dirty water. They aren’t able to go to school because they cannot 

afford education fees and lack the books, materials, and uniforms 

required to attend. These are all examples of the inadequate care 

that is described in reports like Adopting: The Rights of the Child 

published by Terre des Hommes’ and UNICEF.



How you can help

We are looking for sustaining contributors (donors who pledge 
monthly or annual gifts) to strengthen our commitment to 
provide for these children until they have completed their 
education and gained skills for self reliance.

We welcome all corporate and individual donors who can 
provide funds for continued extra-curricular programming to 
benefit all our children.

What Your Gift Can Do:
•  $4,500 covers the lease on our Safe House for one year

•  $2,500 buys nutritious food for 10 children for one year

•  $1,000 provides cooking gas, utilities, and clean drinking water 
   for a year

•  $500 covers school fees, uniforms, books, clothing and toiletries 
    for one child for a year

•  $100 takes the Safe House children on a field trip out of the 
    Kathmandu valley

•  $50 buys art supplies for after-school projects for three months

•  $25 pays for a complete medical check-up for one child

Donate Online
It’s now even easier to help the Kumari Project sustain its work: 

visit our website at thekumariproject.org/donate. You can make a 

one-time donation, or help with a monthly or annual pledge.

The Kumari Project is a 501(c)(3) nonprofit organiation. 

All donations are tax deductible to the full extent of the law. 

For more information, visit our website at thekumariproject.org



"I SUPPORT THE KUMARI PROJECT 
BECAUSE OF THE GOOD THINGS ARUN IS 
DOING TO HELP THE CHILDREN OF NEPAL. 

HER PERSONAL STORY AND THE WORK SHE 
DOES ON BEHALF OF THE CHILDREN IS 

UPLIFTING, COMPELLING, AND INSPIRING." 
- JIM M (SUSTAINING DONOR)

THANK YOU TO OUR CORPORATE SPONSORS YOGI TEA AND THREE SUMMITS.



Arun Storrs (in purple), was adopted from Nepal when she was an infant. When she 
completed her education in the United States, earning her Bachelor’s degree from 
Yale, she acted upon a long-time dream: Together with her adoptive parents, she 
established the Kumari Project. The non-pro�t continues to evolve to meet the 
ever-changing needs of Nepalese orphans, but centers its e�orts around a vision to 
bring stability, love and the skills for an independent life to each child in its care. 



THE POVERTY THESE ORPHANS 
EXPERIENCE HAS GREAT PHYSICAL 
AND EMOTIONAL CONSEQUENCES. 

THESE CHILDREN DESERVE SOMEONE WHO 
WILL CARE FOR THEM, COMMIT TO THEM, 

LOVE THEM, AND SUPPORT AND 
CULTIVATE THEIR INDIVIDUAL 

GROWTH AND HAPPINESS.

PLEASE HELP US HELP THESE 
CHILDREN WITH A CONTRIBUTION 
THAT WILL CHANGE THEIR LIVES. 

- ARUN STORRS




